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The Food Chain
Partnership Concept
Food Chain Partnership is an innovative
business model developed by Bayer
CropScience where growers, traders,
processors, and retailers work together
on integrated crop solutions based on
sustainable agricultural principles for the
benefit of all the partners involved. Their
common goal is the sustainable production of high-quality and affordable food.
Bayer CropScience acts as a facilitator to bring together partners along the
food value chain to produce agricultural

commodities (e.g., wheat) and specialty
produce (e.g., vegetables) of high quality
and quantity as a basis for healthy nutrition. By providing expertise in agricultural
practices, offering integrated crop solutions and services, and creating win-win
situations, Bayer CropScience supports
the worldwide food industry and contri
butes to its Food Chain Partnership
mission of “Working Together for
Sustainable Agriculture.”

Facts and Figures
• The foundations for the Food Chain Partnership were
laid in 2005 – as a business model to serve the needs
of the food industry.
• Currently 70 Bayer Crop Science Food Chain Managers
are working in 30 different countries and 40 different
crops (mainly fruit & vegetables) to implement the
Food Chain Partnership concept.
• Every year, Bayer CropScience exhibits its best Food
Chain Partnership practices at Fruit Logistica in Berlin.
• More than 60 case studies highlighted in Food
Chain Partnership brochures can be downloaded at
www.foodchainpartnership.com

Benefits
Farmers benefit from the innovative crop
protection products, seeds and services
provided by Bayer CropScience, as well
as from advice on the optimal use of pro
ducts and application technology. The
outcome is high-quality produce and
higher yields. Moreover, farmers enjoy
better market access, more secure
incomes, and the cost-effective, sustainable use of agrochemicals.

Processors benefit from increased
traceability and transparency since
they know where their crops come from,
can identify weak spots, and system
atically enhance production processes.
Bayer experts support the production of
consistently high-quality crops, which
minimizes losses during processing
and storage, and maximizes the return
on investment.

Exporters and importers have to consider the specific quality standards of
the producer country and the export
market. In the course of a Food Chain
Partnership, Bayer CropScience applies
its country-specific expertise on MRLs
and import tolerances to help ensure
compliance with these legally binding
standards. High-quality crops minimize
the risk of default for traders.

Retailers face the challenge of maintaining and increasing consumer confidence
in the produce they sell. Food Chain
Partnership brings retailers significant
benefits through consistently high and
controlled quality, as well as a constant
supply of produce to ensure day-to-day
availability. Efficient production methods
and fewer losses mean competitive prices.
All this adds up to greater customer confidence and better profits for all value chain
partners.

Consumers want sustainably produced
and healthy food at reasonable prices –
if possible all year round. They are also
increasingly concerned about environmental, social, and economic topics,
and willing to act on these concerns. So
the Food Chain Partnership message is
simple: consumers can be sure the food
they are buying has been produced sustainably, and all the food chain partners
have done their best to safeguard the
well-being of future generations.

The appropriate combinations of these elements make up
the integrated crop solutions that form the core of Food
Chain Partnership.
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• Services and Stewardship, where valuable advice, tools and
training measures round off our integrated offering
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• Biological Crop Protection, which is enriching our product
portfolio through new modes of action
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• Chemical Crop Protection, our core business, characterized
by very high levels of expertise and innovation
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As one of the leading international agricultural input
providers, Bayer CropScience is committed to supporting sustainable agricultural principles that help farmers
to combine their economic success with environmental and social responsibility. In this context
Bayer CropScience offers farmers integrated crop
solutions to grow high-quality crops containing the
following elements, as appropriate:

• Seeds, ranging from high-quality vegetables to agricultural
commodities
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Seeds lay the foundations for a successful planting
season and form one of Bayer CropScience’s three business segments composed of vegetable seeds, seeds for
agricultural crops (e.g., cotton, canola, rice, wheat, and
soybean), and traits. Bayer CropScience’s vegetable seeds
are marketed under the Nunhems™ product brand. From the
basis of a global network of 1,900 specialists, the business
unit responsible, Vegetable Seeds, builds unique customer
relationships and shares products, concepts, and expertise
with the professional horticultural production industry and
supply chain. Progressive innovation in natural resistances –
a significant benefit in sustainability terms – is a cornerstone
of our variety development strategy.
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• Proper resistance management for crop protection products
through field research
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• H
 armonized maximum residue levels and import tolerances,
allowing exports of treated food produce without barriers
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• Innovative solutions based on novel and safer chemistry for
sustainable production
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Some of the major benefits for our Food Chain Partners are:
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With a long tradition in the development of fungi
cides, herbicides, insecticides, and seed treatment
solutions, Bayer CropScience is today the innovation leader in the chemical crop protection industry.
Our excellent portfolio, an exciting pipeline and our
presence in more than 120 countries enable us to
respond to the challenges of modern agriculture –
everywhere, in due time, and with solutions speci
fically adapted to local requirements.
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The global demand for biological crop protection solutions is growing. Recognizing the needs of its customers,
Bayer CropScience stepped up its research into biologicals
in 2009. Strategic acquisitions have further strengthened the
company’s portfolio of integrated crop solutions.

o
C ro p Pr

Bayer CropScience is investing heavily to develop
integrated crop solutions to best serve growers’
needs. Together with seeds, traits, chemicals,
services, and product stewardship measures, biologicals constitute Bayer CropScience’s response
to customer demands for higher yields, higher quality
of harvested produce, and new tools for improved
management of resistance and residues.
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Bayer CropScience’s services for sharing know-how,
optimizing yield and quality, and improving farm management are an essential part of the integrated crop solution
and Food Chain Partnership approach. These services
may include tracking and documentation tools (e.g., Bayer
Sustainability Radar or the Field Documentation Passport),
agronomic support through field consultation or training
courses on Good Agricultural Practices and the safe use
of our crop protection products, and field demonstrations
based on demo trials and application support based on
advice and training. Our network of 7,400 agronomists
helps growers in more than 120 countries to meet the food
industry’s needs on a day-to-day basis.
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Responsible and ethical management of Bayer CropScience products is the basis of all our activities. Complying
with regulations and good business practices and caring
about people and the environment, are the key pillars of
our business stewardship concept. The main aims in all our
stewardship efforts are to protect our customers’ health and
safety, preserve the environment, and maximize the benefits
derived from the use of our products. Our increasingly
successful initiatives in this context are, for example, the
DressCode online platform that helps farmers to choose the
correct personal protective equipment; Phytobac®, a biobed
solution that allows environmentally friendly degradation of
unused spray solutions; and the promotion of low-drift spraying
nozzles that make targeted product applications possible.
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Bayer CropScience is striving for excellence in sustain
ability along the food value chain in order to enhance
the quality of life for farmers, communities and society.
In private-private partnerships – such as Food Chain
Partnerships – as well as in public-private partnerships, we
can support farmers around the globe who cultivate highvalue crops with global outreach, as well as smallholder
farmers who cultivate staple crops.
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Bayer CropScience, one of the
world’s most innovative crop
science companies, is fully com
mitted to developing integrated
crop solutions that prove profitable
to every player in the food chain.
Benefit from the experience of
more than 10 years and of over 70
dedicated Food Chain Managers
around the world – get in touch
with us!

For more information contact:

Bayer CropScience AG
Food Chain Management
Alfred-Nobel-Str. 50
40789 Monheim
Germany
Phone:
Fax:
Email:
Internet:

+49 2173 38 4828
+49 2173 38 3383
foodchainpartnership@bayer.com
www.foodchainpartnership.com
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